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    WBC Regional Hui – Communication Plan
(Adapted from DoC Kaitaia communication plan template adapted by Denice Gillespie)

Theme is
 _______________________________________________________________________________________________________________________________________________________________________________________________________________​​​​​​​

Goal, Purpose and desired outcomes:

_______________________________________________________________________________________________________________________________________________________________________________________________________________​​​​​​​

SMART  (Specific, Measurable, Achievable, Realistic, Timely) Objectives:

· ​​​​​​​​​​​_______________________________________________________________

​​​​​​​​​​​​_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

Stakeholders/audiences

	Audience 
	Why have we selected them
	Why would they get involved/what’s in it for them? 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Key messages:

· _______________________________________________________________

​​​​​​​​​​​​_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

	Risks
	Opportunities

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Strategy

· _______________________________________________________________

​​​​​​​​​​​​_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

Tools/tactics
· _______________________________________________________________

​​​​​​​​​​​​_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

· _______________________________________________________________

_______________________________________________________________

	Stakeholder 
	Tasks
	Channels
	Resources
	Responsible
	By when 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Evaluation 
· _________________________________________________________​​​_____________________________________________________

​​​​​​​​​​​​______________________________________________________________________________________________________________
· _________________________________________________________​​​_____________________________________________________

​​​​​​​​​​​​______________________________________________________________________________________________________________

· _________________________________________________________​​​_____________________________________________________

​​​​​​​​​​​​______________________________________________________________________________________________________________

· _________________________________________________________​​​_____________________________________________________

​​​​​​​​​​​​______________________________________________________________________________________________________________

· _________________________________________________________​​​_____________________________________________________

​​​​​​​​​​​​______________________________________________________________________________________________________________

