Draft Organiser’s programme …

Opportunities and Challenges – freshwater stewardship and management in Northland – the hui with more do-ey!
Hosted by the Whitebait Connection and proudly supported by the Department of Conservation, NorthTec and Northland Regional Council.

NorthTec, Whangarei 


26 April 2012

9.30am-4:30pm

PURPOSE

Individuals, groups and organisations are supported to share information, skills and resources for enhanced freshwater stewardship and management in Northland and to take action – the hui with more do-ey!
Objectives

Through attending the hui participants:

· Know what information is available and from where;

· Connect with others involved in freshwater education and management;

· Understand the importance of sound freshwater stewardship and management for Northland;

· Understand the role of education and awareness-raising in freshwater management;

· Learn about what others are doing and how it contributes to enhancing Northland’s freshwater resources.

· Take action to collaborate and work towards enhanced freshwater stewardship and management in Northland.

Desired outcomes

· Supporting the Northland freshwater network;

· Opportunities to network, share information and keep updated;

· Commitment to individual, group or organizational action and collaboration.

Format

Carolyn Smith to facilitate.

Presentations followed by facilitated workshop discussions and practical application.

We anticipate around 50 attendees.

Workshop table participants to rotate workshop groups so they are workshopping with new people.

Required resources

· Attendance list and contact details

· Hand outs with network lists and organization bios.

· Large paper and felt pens

· Blu-tack or sellotape

· Scissors, pens, writing paper

· Electronic Whiteboard 

· Power point, computer, projector etc

· Morning tea (tea, coffee, biscuits) and water

· Lunch

· HSE plan (NorthTec)

· Any resources/info that participants want to share, especially presenters.

· Evaluation forms
Programme

	When
	What
	How
	Who

	9:00
	Arrivals
	Set up of displays
	Participants

	9.30 -9.45
	Arrivals, tea, coffee, biscuits
	Greet at the door, name tags, casual morning tea as people arrive. 


	Kim, Nicki

	9.45-10.15
	Welcome and introductions
	(4 mins) Short mihi.  Explain the purpose of the day and its format.           

(1 minute) Ask the person on the right of you: 

· Who they are?

· What they hope to gain from today?

As a group  - introduce the person next to you (15 minutes - 20 seconds per person).
(10 minutes) Short report back on 2009 hui and introduction of WBC – vision for the hui.
	TBC 
Carolyn and Participants

Kim

	10.15-11.25
	Threats to freshwater in Northland
	Presentation 15 mins each with 5 mins questions (40 mins) – what information is there and how can it be accessed?

Sort people into groups by asking them to pick 5 or 8 new people to work with. 

Workshop questions (30 mins):

-
What do you personally consider to be the greatest threats to freshwater in Northland and why?

-
What are the current approaches to threat management?

-
What could be done that’s not already being done?


	Eugenie Sage (Green party rep Freshwater) to talk about threats to Northland freshwater.

Gail Townsend - Freshwater Biosecurity (NRC)



	11:25-11:40
	
	Each work group reports back 2 new ideas.
	

	11:40- 12.25
	LUNCH
	 Provided by caterer. 
	All

	12.25- 1.55
	 The current freshwater state of the environment monitoring – understanding different methods. What are the current government models of freshwater management in Northland?

Desired outcome: People understand that there are many valid forms of monitoring and that a wide range of people can participate in that monitoring.
	Presentation 15 mins each with 5 mins questions (1 hour).

Sort people into groups by asking them to find 5 or 8 (depending on numbers) other people they don’t normally work with (mention one of the goals of the hui is to provide opportunities to network)

Workshop questions (20-30 mins):

•
What other monitoring methods are out there?

•
How does this monitoring information get used by your organization?

•
What other ways could we monitoring be used it to take action for freshwater? 
	TBC - PCE (Water Quality in NZ: Understanding the Science).

Emma Simpson from NRC or Iwi monitoring/mngt.

Ben Tait – NRC - NPS Freshwater.



	1:55– 2:00
	Feedback
	Put sheets on walls and look at them during afternoon tea.
	

	2:00- 2:15
	Afternoon Tea
	Tea, Coffee and biscuits.
	

	2:15- 3:45
	Examples of alternative or shared management.
	Presentation 5-15 mins each with 5 mins questions (1 hour) – what is being done and how?

(30 minutes) In large group ask people:

What is the biggest challenge you face in your work with freshwater?  Invite other participants to stand next to the person if the issue is similar to theirs. (Say that if someone else comes up with something more relevant they can choose to move next to the other person).

Once sorted into groups ask them to get large sheets and pens and brainstorm around:

Barriers and opportunities

Who they can network with (allies/ collaborators) 

ID the first or next step to make progress
	(10 mins) IKHMG (Leanne Makey), 

TBC - Environment Waikato (15 mins) (Waikato River Authority) OR 
(10 mins) Meryl Carter (Waimarie)

(5 mins) Waitaua Catchment (Nicki, WBC)

	3:45- 4:00
	Feedback
	Each workshop group reports back on their next step from their session.
	

	4.00- 4:30
	
	Post group write-ups and perusal.

What happens next.

On your sheets is a space to write your next actions – Invite people to give feedback on how they get on with their first steps/actions on Facebook page – info on handout Minutes will be collated & distributed in next two weeks.

Interactive evaluation.

Closing.
	Carolyn


